ADOPTED - MARCH 8, 2022

AGENDA ITEM NO. 19

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH TRANE U.S. INC.
 
RESOLUTION #22 – 105

WHEREAS, the Potter Park Zoo Discovery Center was built in 2000; and

WHEREAS, the HVAC control system installed at that time has failed which has resulted in energy inefficiencies, unnecessary overuse of the system, and staff and guest discomfort; and

WHEREAS, a capital improvement project (CIP) in the amount of $35,000 was requested and approved in the 2022 budget for the installation of a control system for the three air handlers, boiler, and air conditioning unit; and 

WHEREAS, per the Ingham County Purchasing Policy, vendors on the Omnia contract do not require three quotes; and

WHEREAS, Trane U.S. Inc. is on the Omnia contract; and

WHEREAS, it is the recommendation of the Zoo Director to enter into an agreement with Trane U.S. Inc., who submitted a proposal of $61,640 for the HVAC upgrades at the Zoo Discovery Center; and

WHEREAS, a contingency of $5,000 is requested for any unforeseen issues; and

WHEREAS, the approved 2022 CIP Discovery Center HVAC Controls Replacement line item #25869900 978000 funding falls short by $31,640, including contingency; and

WHEREAS, the Zoo Director is requesting a transfer of $31,640 from the Zoo 258 fund balance to cover the shortfall; and
WHEREAS, the Zoo 258 fund balance is currently at $984,000 and has sufficient funds to cover the additional $31,640; and 

WHEREAS, the Potter Park Zoo Advisory Board is in support of entering into an agreement with Trane U.S. Inc. for the installation of HVAC controls in the Discovery Building in an amount not to exceed $66,640.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes entering into an agreement with Trane U.S. Inc. in an amount not to exceed $66,640 which includes a $5,000 contingency.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the transfer of $31,640 from the Zoo 258 fund balance to line item #25869900 978000.

BE IT FURTHER RESOLVED, that any unused contingency from the Zoo 258 fund balance shall be deposited back into the Zoo 258 fund balance.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents consistent with this resolution after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Trubac, Cahill, Tennis, Crenshaw, Sebolt, Slaughter

          Nays:  None     Absent:  Naeyaert     Approved  02/28/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Peña

          Nays:  None     Absent:  Stivers, Schafer     Approved  03/02/2022

